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Key Partners 8
« Toray Industries
+ Shima Seiki
» Daifuku
« Designer uar Aat/uengg 12w Kaws,
Marimekko, Lemaire
+ Lordland wasiaswaudndiningngg
nalan
- J0ad Gais
« External Factory
- Logictics
* Raw Material Suppliers .
* ngx Designer Avanuuuiatngsng &
veauastfin

Key Activities &
* R&D, Designer, Pattern Maker

VR uaRRZa a0y

+ Merchandisaing, MIUKMKER, AAAUNY
* NTEUIUMSTHRAUAZATIDFDY

* ASARIAUALNITIND

« Supply Chain uay Logistic

+ Warehouse , Inventory Control

« NN5ANLHUSU Online Store, Uniglo shop
+ Customer Center feedback

« vimnalulad, Innovation idea

+ Pricing Strategy

© FPNBF>NVITIUAN

* MIUEMsEayagnAuarszuy IT nasniu

Value Proposition ﬁ%
* | BN AN WG
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Customer Relationships '
+ fionsy CSR 699
< inaluladsmiTan (Recycle)
- TusTudmamsnann
« 15 19 Influencer FasasinTusTam
« szuuChatbotii Iiemassanuignen
- mMatgNAansINag T Taniau J-
League, Tadnln wazduq
+ Customer Feedback & Support
+ Social Network, Online and Offline Reviey

=
Key Resources xh
+ Fast Retailing
+ UNIQLO Branding "
* NENUUASNIUTIINIVHA
« Innovation Team, Design, License
- wmalulad, Digital Transformation
« Factory & Processing
+ Innovation Product
+ Supply Chain & Strong Partnership
* gugayagnan, IT Support
« Ussaunsaiuasidaviasiiinzasionis
» E-Commerce
* FR Jeans Innovation Center

aNAIT
« s laiesnwneiinsoenasiuinug
wsnpuaseeau lay

-+ (defymmii iimnaudia |y
« fudiinonnssnunsuaaineglan
» gzen Tuns TS awnziiguuuy 024

« @30 Match AulaSaaueian e 1e
- fHuuuduan Iniqedearilos

« HiguAdug i ifgnnduiRadiou s
uazn

Channels
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+ Application

Customer Segments 29
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Cost Structure
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Revenue Streams

» ;g ldonmszsdaienumaming i ludsana

- sy lennnss s unemingue s

- g ldonnsmeEathivanvansvuuy 2une §

» g ldnnseesnyg E-Commerce nngiaan

- g ldnmsznefudndunfiiisndas ’

- s lennisznauusuegn (GU) uax Global Brand 8uq
« g ldnmsamuzngaen lWdiresand

- s ldnnnseAudmnaadu (Cross Selling) 121 eAsHaENIUN




Integration — Operation x Cost X

Cash
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Integration — Operation x Cost X

Cash
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Integration — Operation x Cost X

Cash
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Integration — Operation x Cost X

Cash
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Integration — Operation x Cost x Cash
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Integration — Operation x Cost X

Cash

2561 2562 2563 2564 2565
Operating Profitability Ratio 1
Gross Margin 27% 24% 26% 26% 27%

Net Profit Margin 12% 7% N% 13% 14%

Operating Profitability Ratio 2
Gross Margin 30% 32% 35% 33% 34%

Net Profit Margin 10% 5% 9% 9% 8%
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Business Model Canvas

KEY PARTNERS KEY ACTIVITIES

Wha are your key partners?

‘What are the activities you

s perfanm évery dise 10 daliver
wour value proposition?

HEY RESOURCES

‘what are the rescuroes you
el 1o delhver your valus
progeitiee®

CUSTOMER
RELATIONSHIPS

Wihat relationship does
apch cugiormern agrrsent
ekpect you to establish and
i nLan?

CHANNELS

Hoa do your customer
sagments want ta be reach?

CUSTOMER
SEGMENTS

‘Whe are your customers?

COST STRUCTURE

‘What are the important
costs you make to deliver
the value proposition?

REVENUE STREAMS

How do customers reward
you for the value you provide
to them?
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Key Partners 8
+ Toray Industries
+ Shima Seiki
» Daifuku
« Designer uas AaUueiNg 12 Kaws,
Marimekko, Lemaire
- Lordland uagiaasawaudguineeg
vaan
« 200 daile
» External Factory
» Logictics
* Raw Material Suppliers ;
* n&ja Designer ‘naanuumﬁamumﬂ ]
weouasdin

Key Activities 0
* R&D, Designer , Pattern Maker
* NRNUARRTR IR
+ Merchandisaing. MIUKMEEN, aAAUNY
* NTEUIUMSHAAUAEATIVFDU
* NMIARARALNITINY
* Supply Chain wax Logistic
+ Warehouse , Inventory Control
« N5ANLHRIU Online Store, Uniglo shop
« Customer Center feedback
« i@ ulad, Innovation idea
* Pricing Strategy
¢ PNHHIDETIUAN
* MIUIMsEayagnAuazsuy IT nasiu

Value Proposition

* | FBENAMN NG

« e Liuwsuangnield

- winunTsueadarn

« fiyanviaeanen

. Lﬁamﬂmn‘nmmﬂuuu

« vhadaduuuddu laiundu

- g 1 ldagnaamuiu duen

« FUAMHANNNAINVAEDIRUAURE
ussEnmMaganem lainaau

* WUANULAEMSUSNSE

- digenn Fune Fsnsadaneeau lald
- \@achiicnansn ldldnnau

| - mwanuoigd Seusos uazwgns e

e
Eg

Key Resources

+ Fast Retailing
* UNIQLO Branding "
* WUNPURAINWIUT I MINNG
« Innovation Team, Design, License
- walulad, Digital Transformation
» Factory & Processing
+ Innovation Product
Supply Chain & Strong Partnership
§W'nauaanm IT Support
- Yszaunsaiuaidavismiiinzasiong
+ E-Commerce
* FR Jeans Innovation Center

§ Tne

Customer Relationships'
* fianT3u CSR 6in9

< inaluladsnulan (Recycle)

- TusTaudumemseana

- 519 Influencer Fodtasan TusTam

» svuuChatbotit Iemaszmnunignén

. n'vsl,mﬂuﬂan'sumu'm'slanmu -
League, Tadniln uazduq

+» Customer Feedback & Support

» Social Network, Online and Offline Reviey

ANAYT
. vzhﬁaswu1ﬁd'\mwmuﬁmmmmwa”m'
wsnnuamm sy lad

- \fartumuinaf imnawdaly

« Budiinnnnssnunsuaasndlan

» gzan Tuns TasmawnEiisUuuy 02
- 1 Collection wmume'] )] Muckey Mousg
« 3130 Match numsmummmmqlﬁ

- fHuuududn Iniqedsioiio

 fiduA BN iR ennuAad gy s

waznuw

Channels

. Lﬁamumsmumwsaulmﬁ ssnpa M © 5 UNIQLO snudanuiieinggvia b !

"9, Stand Alone, Road Side
* Online Channel
+ Influencer, Social Network
p * anmuanma
. mﬂaﬁsua“%ﬂmum'\mﬂ
. Wet;|ste, E-Commerce
- Hofefin (Lifewear)
» 020 Offline to Online
+ Application

Customer Segments 2§

* NENINAMNINEMNTE

- nugnAnTiwau e lusUiuusng

» ngugnAnTiveinind Tauwsusl

* NENgNANZ LB BBUATAZ AN

« nasgnén 1 16da Tuasuusuedudn

* ngNgnATNZEUAUAIR N ING

- ngngnA el dhunan-ge

- nugn@n# Laigi§ae Branding usiasnniia
léﬂﬂﬁtﬁﬂﬂﬁﬁﬂﬂﬂwlutlwq

- ngNgnATTiasIMsaNNazamInaus lunsa

Cost Structure

* AUNUNNSHARLATLINTVANNS

* AUNUNNIBBIBEIN

* AUNUATIVERAUNFUAT

- gunumaieinma luladnsuda

. ﬁunu R&D & Innovation
” c"iwﬁ_umsmmmua:msma

* GUNUNNTINLTEUITUANY)

* munuSupply Chain & Logistic

« Aununsa lsanuuasian Tssnuiusiios

®»

Revenue Streams

- g levnmsmsdadsnuneming e ludssna

. ‘mﬂﬂmnmsmmﬁamm\mwmwwmmrmﬂ

« gl dnmsmaEathfivannnanevasuy 2uwne &

« ¢ ldannseesiny E-Commerce yngiawn

. ‘nulmmnn'ﬁmnﬁumauf]mﬁm'zjaq

s ﬂﬂmmnmwwuuwman (GU) uay Global Brand 8 au']
. ﬂﬂTnmnmsamwmﬂa‘mﬂummm?mﬁ

« 578 LdINNSEE ARANIABY (Cross Selling) 194 a1msiasnIuw
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Taseassaunu Cost Structure fAvoz s
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Al for Financial Strategy
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CEO Lens — Productivity & Cost
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Strategic Cost Management

1. “Andf unanduin/aznslanadwinlssnniga uazbuvusnngs luesdnsuesnn?”
2. “Whunuazlstinenansagmnipau.. .. wiladnminluneans?”
3

“Hnfieeansu 10% Ias ldnsenunminin — AnaziEnanmassluu?”



Strategic Cost Management
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Strategic Cost Management
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Sale VS Cash in Flow 20xx
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Expense VS Cash Out Flow 20xx
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Cash Flow Operation
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Example for Cash Flow data

ISections I Jan I Feb Mar Apr I May | Jun ] Jul I Aug ] Sep I Oct I Nov ] Dec ]
2021 Actual Revenue 23,322,879 38,793,070 29,718,908 29,244,362 35,890,215 36,330,091 44,101,739 34,582,169 40,190,996 52,731,655 3,771,773  31,274,506.39
Target Revenue 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,667 41,666,666.67
Total Revenue 59,329,045 31,131,782 31,829,970 33,893,155 36,297,554 40,012,706 51,673,704 35,433,365 51,562,995 42,478,247 51,980,939  35,587,356.56
A |Cashin Operation 20,261,584 19,736,706 36,284,265 30,260,725 32,655,844 23,561,358 56,790,854 42,244,505 38,363,653 33,638,006 37,092,867 56,088,735.57
B |Cashin Non-Operation 24,278,246 19,061,808 33,904,624 34,393,888 25,233,222 21,909,450 24,424,330 27,161,144 28,849,527 25,458,582 21,859,467  23,555,056.00
A+B |Total Cashin 44,539,830 38,798,515 70,188,889 64,654,614 57,888,066 45,470,808 81,215,184 69,406,045 67,213,180 59,056,588 58,952,334  79,643,791.57
Total Expense 36,685,197 26,563,315 28,150,339 34,376,239 32,967,480 33,178,808 45,273,890 36,704,861 41,228,362 41,195,171 43,589,576  40,299,177.58
L Cash Out Operation 19,749,901 17,629,110 38,890,196 29,563,426 30,438,585 25,398,279 48,850,196 54,140,908 43,084,526 35,056,041 34,661,576  52,814,882.76
D Cash Out Non-Operation 22,728,795 24,721,807 24,486,248 21,513,129 31,376,657 24,130,931 16,308,833 15,197,589 28,829,237 55,337,918 23,376,320  24,997,065.36
C+D |Total Cash out 42,478,696 42,350,917 63,376,444 51,076,555 61,815,243 49,529,210 65,199,029 69,338,497 71,913,763 90,393,960 58,037,896  77,811,948.12
Net Cashflow :
A-C |Cash in (out) from Operation 511,682 2,107,596 (2,605,931) 697,299 2,217,259 (1,836,921) 7,900,658 (11,896,003) (4,720,873) (1,418,035) 2,431,291 3,273,852.81
B-D |Cash in (out) from Non-Operation 1,549,452  (5,659,998) 9,418,376 12,880,760  (6,143,435)  (2,221,481) 8,115,497 11,963,555 20,290 (29,879,337) (1,516,854)  (1,442,009.36)
Total Cash in (out) (1,037,769) 7,767,554 (12,024,307) (12,183,460) 8,360,694 384,560 (214,838) (23,859,559) (4,741,163) 28,461,302 3,948,145 4,715,862.17
Section Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Accumulate Target 41,666,667 | 83,333,333 | 125,000,000 | 166,666,667 | 208,333,333 | 250,000,000 | 291,666,667 | 333,333,333 | 375,000,000 | 416,666,667 | 458,333,333 | 500,000,000.00
Accumulate Revenue 59,325,045 [ 50,460,827 122,250,797 | 156,183,952 | 192,481,506 | 232,494,212 | 284,167,916 | 319,601,285 | 371,164,280 | 413,642,527 | 465,623,466 | 501,210,822.45
Diff From Target (17,662,378)| (7,127,494) 2,709,203 10,482,714 15,851,827 17,505,788 7,498,750 | 13,732,048 3,835,720 3,024,140 (7,290,133)| (1,210,822.45)




Integration — Operation x Cost x

Cash

Operating Profitability Ratio 1

Gross Margin

Net Profit Margin

Operating Profitability Ratio 2
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