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WiuA1153%e M udnaUUN ANRavANIUNSDL wlaaudayarilu a5 Al Aauladse
Insight
wanA lsmetiyddulduaniiag uavauAe 13 flanvituuse au ... udiunansgny Raw Data — Executive 1o AL 1ilu uaznsaa Al 1ilu

Tudia Sfl[oRlt fuii Decision

Key Message

g3A Ld'laauns1cananlsiduald — vanasgsAauns 1 luiu usnalvnlinnunan
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IOUTCOMES 03

WYY 6 Auneaslianaulu

Q/

utlauuaIvinudl ‘ua9ade’ luldurainug

CFO Prompt Starter Kit Executive Finanvcial Insight 13-W_eek Cash Flow Draft +
Summary (1 1un) Warning Flag

Scenario & Stress Test CFO Executive Insight CFO Copilot Project 1132

Output Dashboard Outline Cash Flow Guardian Gem

977 — ¥ir'le — duaviu — 122l
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ITOOL STRATEGY 04

Dual-Track: Wiisautdantduniyaayaiiag

\§aneaviafianeduvinu — wasudrdniniaiasiia

Claude Gemini NotebookLM Sheets / Excel

Claude Free / Project Gemini / Gem autanasend vu dayeyn TOR LALKNRITUISY
Workspace addns tAuu3ungsAa &319 Custom Al waindedne (Knowledge Layer — "Lailaéadrulan Cash Flow & Dashboard
(Free 1a'l@ 4@ usage) (Explore Gems — New Gem) nan) (Refresh-based)

5uA1UATavIaTNAAULZAAY lanay — uAIA2aue8 lUg5euuTIandy
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IDATA GOVERNANCE

PDPA First — ng 3 2ianaulad Al Auziayganisiu

AmulaaanauaviayafaNugIuuay Trust

12f Dummy 113a Anonymized Data

luraralddayainaay — d1lddaya’de davaudanazdayassudianunay

uldadayasruynna

Aagna1/wilnoy, leuinsdssanuy, wasing, duaay, Wulfausnayaaa

»m52a Privacy Setting naulal

Taflannziayaiasdnsauans wavila Data Training / Activity History

Rule of Thumb: anziayaunaauarviiuliuiawn — acnilauzin Al
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IFLOW

Workshop Flow aas5uil

nndnlAsduuuieniu — qluiiu — vineu'ld — ‘levunduiu

01 02 03 05
Concept Live Demo Workshop Output Check Save
5-10 w1 ALUIDIF vinanuiagdu ATIANRIU Aulu Project/Gem

dasaaviui

aliiu — eula — 1leviunaulity — Tnalalse
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ICONCEPT
Profit # Cash

AR TU AU RINIURAA

P&L CASH FLOW

.4 I 1 a
NN UeUA AINNALIFAN AN
518le — aunu — A1z LTUAAZT — 1TUAR2AN
e fuAMNLAULAIATY e quiudaviatlufiaase
o HAAUE # WJUTRAIFAZ0 o anudl i uil adan a#E aanude
e 213 15A waIAFMINARDY J ﬁ)?”f‘sam/"l,aisam’ 2a9 SME

81115u SME Wusdnfaaanddiald — Buanau ananau
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ICONCEPT
Qv

CFO lisnavnsaiayataas — siavnsAnaunansdulxle

Aayady # Insight

X dinaundelaid A1 nauGady
s1e'lean 5% anaaulad + dunuasi — EBITDA an — Wudndiolu 6-8
>, flavid LA ugand
518 laaaay 5% “
Insight ndasiavaau 7 Arau

p 3 4 7
Why Profit Impact Cash Impact KPI
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IFRAM EWORK

Universal CFO 7 Questions Framework

TasvAaunanuadInn Prompt Jull — 1f'lenunngsaa

What happened? Why? Profit Impact Cash Impact

‘G vinaglsdu a gnananaaacls ‘e nsenunnlsadnels

ATENUATTURLIURAD LIS

Risk if no action Recommended KPI to Watch

Actions
a1'luvinay'ls WRavay'ls vinaglsviuv / 30 / 90 Ju Ann1uazlslu 4 e
291U
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IFRAM EWORK

Anatomy of a Good Finance Prompt

Prompt 13fi1a59&5719 = Aeaulufinauniw

Role

UNUINN Al siavfa

Output Format

sdwuuAInay a1519 &7

Data Source

dayaatnsglnu 1daglsle

Constraints

72U — WIULAAILRY

A5y 6 &1 — Al aauuyudiludadulala — v1a&1ula&1unidy AAIWAINALISAA
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Objective

tihuunan1siaseu

Missing Data

fdaya lina dasuannau



Meet ABC Manufacturing

Q/

15 NEIat9Nsazl2didu Demo saaniisiu

COMPANY PROFILE FINANCIAL SNAPSHOT (FY al&n)

ABC Manufacturing Co., Ltd.

(Faauud — Anonymized SME)

B240M 20M

081NN WAadudruanuaue Tier 2 Revenue/1l Revenue/whau (1adw)

Aace: 2552 (ane 17 1)

wWilnvu: 85 au (T5991u 65 / &invu 20)

7i69: fANAAFINATIN 3.558a9 180/0 75 d

GP Margin (anain 22%) DSO (4inann 45)

and1mdn: OEM uad 1 511 ~45% + Tier 1 8n 2 511 ~35% + au q
20%

Dr.Pook GreenVision | as.Waiuwdd tiviuns | 090 915 4282




12

a1n151 ABC findviaa — Margin * AR * Inventory

3 annsniandaddu — 1 flutanedasyieiu

03

01 02
Margin Pressure AR Aging

GP 22% — 18% DSO 45 — 75 ju

Inventory Buildup

Inventory Days 60 —
95

o Tnadu (MAn/WalGn) +8% YoY e OEM 1luigyudiu Term ann 60 — 90 ju e OEM an Forecast 15% nsgiuiiu
e OEM nasAsiasaddeygyiii o Tier 1 naundleanatAuiiviua 30+ Ju o Ynadudoaroniia 60 Tu — wdsuunuen
o AWTI+A WY YFusianane e « Bad Debt Risk t5unad o Wuananluasan ~30M

AN aNAU 3 a1n1s — Wudagaiuain 3 1y — Cash Runway aat5u1n
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2iaya ABC aclailu Live Demo 3uil

fauduud (Anonymized) — lanaaniie 5 Demo + 6 Workshop

ul P&L 3 1dauarga (BM)

A0 - <
_““- Wuaaludia

Revenue

COGS 16.4
GP 4.6
GP % 21.9%
OpEx 3.2
EBITDA 1.4

L GP% anaatilay 3 wWiau * EBITDA Aawilu 0

anuil (AR)
16.4 16.2
4.1 3.6 s6an
20.0% 18.2% L'Aﬁﬂﬁ (AP)
3.2 3.3
293U OD 1o
0.9 0.3

Cash Runway
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BSM

B52M

B62M

B28M

anan 18M iia 6 idau

DSO 75 Fu — 19in 30 Fu

Inv. Days 95 — iy 35 3u

DPO 45 Fu — enuilng

idalela 7M

arluuanialu 60 Fu i5uide



IG LIVE DEMO 1 14

si919 Executive Financial Insight aha Al

AINENNTVINUUIAITI — LRIVINULViINeU'le

1awne: ABC Manufacturing Ingansacrvinuuaa
Tadsiayaannalas 11-13 a NerayaLain Al
a Taf Universal CFO Prompt
e GP% an 22% — 18% (3 \faudin) e Ui AT saluaiy CFO
e  DSO wiu 45 — 75 Ju
e Inventory Days 60 — 95 ju a 7533 Fact vs Interpretation
e Cash 18M — 8M, Runway = 75 ju }
a 15U Prompt Tvid1aauddu

Qv A - A o Q/ =
nsatnea: Al neaaudsavidannilsAuSudatdua
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IPROMPT TEMPLATE

Prompt s1115u Workshop 1 — Universal CFO Analysis

aaaan'ldldtu Claude 13a Gemini 16WUA

Role:
amia AL CFO Advisor #&wiu SME 'lny

Objective:
3mﬁ:ﬁ°ﬁagawaﬂi:ﬂaums aavliasy 7 T8
- P . . . - .
1. ifeezlsdu 2. sungnan 3. nsznuilsetaals 4. nsznuduaaatngly

5. anudssilidud 6. vhazlsviud / 30 u / 90 7. KPI ddasfaau

Constraints:
# wsn Fact / Assumption / Interpretation / Recommendation

# vhueandaiaailalels

v

# ﬁwﬂ”agavl,sjwa i:q“ﬁagaﬁ 91N nauayL

Output Format:
Executive Summary 3 wssia » Key Findings - Top 3 Actions -» KPI to Watch
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IG WORKSHOP 1 16

avilaiin — #9719 Executive Financial Insight aavvinutas

20 U1 — vinenu'laviuni

a IRaN2ADYA a 2191lu AI e T2 Prompt o 151 Output

f303aULay w3a Dummy Data Track A (Claude) n3a B (Gemini) Universal CFO 7 Questions Executive Summary 1 #iin

Bottom Line Key Findings Profit Impact Cash Impact Top 3 Actions
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Mini Share — "71usa’ a9 Uil

2-3 nauuusaen Al a51'le
Al Wiutlgyuaylsiisuasdnu? frulauavarnauladlariuin?
fuladusadnsia? a9 TiNUINT siaviliuasls?

Checkpoint 1

nnaucavidl Executive Financial Insight 1 uih nauwniusn
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ICONCEPT
13-Week Cash Flow — Radar wvusianaay CEO/CFO

nildgafin — usnavaurAaaddau

wudaazna 13 duaiiaineniin? duaiilunudusdaazéie? srasuniantaniulku?

shraangluaiaaniuluiu? favtsvtAy / tRaulnuaz'ls? favAusUIAI5Ltda‘ls?

13 fdaui & 90 Su — szuzii CEO/CFO dydndulannzaiunisaileiiu
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ISTRUCTURE

Cash Flow Tool: Input — Logic — Output

weanda = sisaadna 1afedrdnea dsueadns

Input Assumptions Calculation Output / Warning
ganu / anuil / W3uaaduaia / Collection Days / Payment Terms / Cash In / Cash Out / Net Cash / Runway / Cash Gap / Red Flag /
vEAudl / erladdne Safety Cash / Growth Ending Cash

Action Required

nn Cell uavmruaisaglu 1 Tu 4 aAguidiaua
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IC’ LIVE DEMO 2 20

g919 13-Week Cash Flow Tool anha Al

Google Sheets / Excel + Al aanuuuiasy 13 §daw

| 6 il Google Sheets / Excel | a i3auayatuan 7 Adad | e i AI aanuuunai31y 13 ddanuf
| 0 wan Row Asan vs Aua | ° v&iua Warning Flag | o asanAANENaUlAdIZ

Demo Output: a519 13 &Ua1vi + Warning Flag + Aiaauin ‘§lailvuduanfeiian wassasvinaylsviui’

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282 20/ 59



IG WORKSHOP 2

si919 Cash Flow Structure aavygsAanu

30 1A — nsan 5 da uarld Prompt

f3AAuaIvinuAaay'ls
saldndnunannluu 13-Week Cash Flow Structure a1ays5Aanu
aNananAaayls
o Input List Aisiagia3e
Wugaiinfinase liu : .o
e  Assumptions &ney
o FATANUWIUUAN
ANULRE AU TIaENALAY e Warning Flag 2-3 1ia

e  Action iaiia Cash Gap
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Warning Flag — svnaaviinaunwnnaneiu

§ating Early Warning 7 Cash Flow 21a9vinua353

: Wusdanc1nI1 Safety Cash : anuitAuALua > 30 Tu
¢ie Threshold 13ar9min DSO wasgn@AInan

: Wuaadaaulu 4 e : Runway < 2 ifiau
Cash Gap 7Asia9tasaisunAs GRIRAGUNY / 139LAULIU

AauwWniae: v Cash Flow Structure v Input List v Warning Flag 2-3 1ia
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23

v — W

A3yl — AsvLNUcata6

AFTERNOON — NEXT

v Executive Insight

v Cash Flow Structure — Industry Lens
— Stress Test
— Dashboard

— Build AI Copilot

13y o Profit # Cash e 7 Questions ¢ Cash Flow 4 &u

2 =
o

1211 = Wugr1u / 118 = F519iA5aviiazaviniig
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IINDUSTRY LENS

55ATUaIl 7 nay

5373619 KPI 619 Cash Trap 619 Prompt Q96iad6i19

Manufacturing

ATEIAB)

Construction

JUuNINAATIY

Retail / Omnichannel

AANvRI1E 2291

Real Estate

WRIUIDAINIZUNTWE

Services

15075 / Professional

Trading / Export

A& Y27 avaan

Dashboard vifisavisuaia Business Model — 1312 Template &1u5as1/

Dr.Pook GreenVision | as.Weaiuwad tlivduns | 090 915 4282

Hospitality & F&B

15005 57U214515



IBUSINESS CASES 1-3

Manufacturing / Retail / Services

KPI - Cash Trap - Scenario tanignaugsna

Manufacturing

KPI
Utilization, Scrap%, Inventory Days, Gross Margin

CASH TRAP
&dian, viuszuinvnan (WIP), anuil

SCENARIO
Iandu +10% + Utilization —15%

Retail / Omnichannel

KPI
Margin by Channel, ROAS, Dead Stock, Return Rate

CASH TRAP
Promotion, Platform Fee, &dianAyg

SCENARIO
Traffic —20% + ROAS uting 15%

Dr.Pook GreenVision | as.Weaiuwad tlivduns | 090 915 4282

Services

KPI
Utilization, Billable Rate, DSO, Backlog

CASH TRAP
vAuduah, Payroll, Project Delay

SCENARIO
anFuananadl 60 Ju



IBUSINESS CASES 4-5

Hospitality & F&B / Construction

g5AaTiL&89a1n Seasonality wag Timing L3u&n

Hospitality & F&B

KPI
Occupancy, ADR, RevPAR, Food Cost%, Labor%

CASH TRAP
Low Season, Prime Cost, Delivery Fee, Promotion

SCENARIO
Demand —20% satiiag 3 Liau

Construction

KPI
Project Margin, Cost to Complete, Billing Delay, Retention

CASH TRAP
Billing Delay, Retention, Cost Overrun, WIP

SCENARIO
Auduah 60 Ju + Yaa +10%
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IBUSINESS CASES 6-7

Real Estate / Trading & Export

WeIu11A59N15 vs A&9 — Margin asesiavueanain FX

Real Estate / Property Trading / Export

KPI KPI

Pre-sale Rate, Transfer Rate, GM by Project, D/E, Interest Coverage GM by Market, FX Gain/Loss, Inventory Days, DSO, Order Backlog
CASH TRAP CASH TRAP

Land Cost, Project Delay, Unsold Inventory, Debt Covenant FX, Freight, Shipping Delay, Customer Concentration
SCENARIO SCENARIO

Transfer 11 3 (fiau + aanidediu AR 5% + Freight Cost i
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Iﬁ EXERCISE 28

18an Business Lens a9y

mau 5 dall — uadld Lens dlunn Workshop Mitndanviu

g3natnaule

KPI &éey 5 6

Cash Trap Inaifiga

% q

Scenario wsnNagNnINaag

Aanuiagnlu Al aaunnifiay

Output: Business Lens #1115ul2lu Demo/Workshop uidaviviu
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ICONCEPT

Scenario Simulator: a2y ‘a1..." LANLRUNANUN

§30zsan lauuLa luu wasaadnndulaasls

Scenario in1531aav

Revenue an 15-30%
Collection Delay +30/60 iu
Interest Rate i

Project Delay

Margin aa 5—-20% Profit Impact

Inflation +5/10/15%
Cost Inflation +5/10/15% Cash Impact

FX siupnu
Runway

Trigger Point

Recommended Actions

Dr.Pook GreenVision | as.Weaiuwad tlivduns | 090 915 4282

Alsilaauvinls

WPusauldauvinls

waaglaAfiau

AATEIBNWA

Action Now / 30 / 90



IFRAMEWORK 30

3 Scenarios 11 CFO a1531aasnntéiau

Base / Downside / Severe Downside

BASE CASE SEVERE

Tadfaiayailaxiiu BBULAUSINGA Stress Test tGusduuu
e  FUNAFIUANUDYRIFH e Revenue —15% e Revenue -30%

o Lifitlh¥uauiin e  Collection +30 Fu e Cost +10%

e Runrate Uné e  Fixed Cost an'liviu e  Collection +60 Ju
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IO LIVE DEMO 3 31

Stress Test — ann Cash Flow Draft § Scenario Output

Tdaunfgiu 3 sgeu — q Profit + Cash Impact

1in Cash Flow Draft ann Workshop 2 a1l

Tdguufigu Base / Downside / Severe

1w AL 3tas1evi Profit Impact + Cash Impact
19 AI &51d Runway

T3 AI w1 Trigger Point

t&ua Action Plan Now / 30 / 90 Yu

antiu: Al siavliguanils — aavaiusaaratsEua
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IPROMPT TEMPLATE

Prompt #1154 Workshop 3 — Scenario Analysis

Aaaaanluladdu Cash Flow Draft aavvinu

Role:
amda CFO Advisor d&wiu SME 'lny

Objective:
andays Cash Flow aawiu v Scenario Analysis 3 nuil
1. Base Case: lsvayadagi
2. Downside: wwld -15% + fusuth +30 u
3. Severe Downside: wwld -30% + dunu +10% + fuiuin +60 u

Output (as9):
sunfgm / wanwld / wamls / waSuse / Runway / Trigger Point
Action wuii / Action 30 W / Action 90

Constraints:
# Maendaenlid
# wsn Fact / Assumption / Recommendation

# s:yﬁa'ﬁwﬁ'@m avayananayy
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IG WORKSHOP 3

avilaiin Scenario Analysis

20 un1i — 19 Cash Flow + Industry Lens aavvinu

11 Cash Flow Draft 1dan Scenario w1y
TN G 5313

a1n Industry Lens

ann Workshop 2

filat19 Scenario tanw1zaadIKNISY

Aan: Traffic —20% Ts9usu: Occ —25%

waa: Yngéu +10%

33

1dan 3 Action Maziin
39

T AL Jvaszud
WNansNU

Profit + Cash + Runway Now / 30 / 90 ¥u

usNs: anAhiaianaadn 60 Su svaan: FX + DSO

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282 33/59



IDASHBOARD

CFO Executive Insight Dashboard

winaanateizhe CEOQ/CFO dadulalaviuii

Dashboard iidisiasnau 5 11y

= Q/ g o =l a A 1 - T g A U3 1 <
Nusdgaiuinalniu fi1'lséade'luu PR FIEHRLHERN LT m-s'm";ri\a,:‘?q tha ””5“15;‘3::“““%

Dashboard “Lil2i51 a9 uane q — Hundasiadadulanisrdu

(Near real-time / Refresh-based — Fuiy lasvasvzayauassay Refresh)
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IDASHBOARD LAYOUT

1598319 4 #ruaav CFO Cockpit

CEO astanlannsu'laniatu 10 Juniiwsn

01 Header KPI Cards

Cash * Runway " Margin " Liquidity * Health Score * Top Risks

02 Main Visuals 03 Risk Panel
Cash Flow Projection * Actual vs Forecast - Scenario Comparison Variance * Expense Overrun * Early Warning
Signals

0%

Top Insights - Top Risks * Recommended Actions — aqﬂﬁaﬁ@n‘%mm”aoﬁmﬁuia
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IKPI CARDS

6 KPI iigaviiiulu 3 5unii

K UIMITeadRauraaulntNanAInay — Dashboard € 'lai@ana

B2.4M

Cash Position

WuaALAIY

8.5%

Net Profit Margin

A lsqans

84d

Cash Runway

wa 1275

Current Ratio

ANIWAA DY

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282

+12%

Revenue Growth

vs YoY

Health Score

FUAIWAITITUTIN



Financial Health Score 0—100

AYLUURUNINATITLEUTIN — RUMNTUGILRULG N

YOUR SCORE Cash WJuaa / Runway
Liquidity Current / Quick Ratio

Profitability Margin

/100

Growth Revenue Growth
& (60-79)

Score Band: 80+ uflousy * 60-79 & * 40-59 539 * <40 Suasiel Working Cap. DSO / DIO / DPO
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25 pts

20 pts

20 pts

15 pts



IEARLY WARNING

Early Warning Signals

Dashboard #ifisagifaunauileymianaiu

I Cash Runway < 60 ¥u

AMNLINOH — GAILATAINTUIANT

Profit Margin an 3 16au

! AR

T RIRIN PR Pl

| Current Ratio < 1.2

ANMNARITLLRUBUERY

o

I anAuanIaAd1nIUNG

Customer Concentration Risk

I DSO wiu > 15%

anuilAuldthag

Debt Covenant 1natia
! Waula

@

siagaeainiiviud
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I Expense Variance
- +10%

Al afadafiannwnu



IFORMULAS

g63 KPI ifiavs — lucnavganiviniun

gnsatlu Handout — winldgasidueiaciadndula

Cash Runway

Cash = dlfsuafadain

Gross Profit Margin

(swle - COGS) =+ +wld

DSO

anwliiads x 365 + muldeied

Current Ratio

a o & a . Xa a
auﬂiWﬂ%yuL’mu - Muaum\qlumlu

Net Profit Margin

ilgns + nold

Cash Conversion Cycle

DSO + DIO - DPO
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I/Q LIVE DEMO 4

s919 Dashboard ann Google Sheets

a1n Sheet 555uA1 — Dashboard Asfusunstalseaule

nl nl nl Al
Raw Data Calculation Dashboard
s5u Insight
YAYAAY gas KPI UAGIHA + a5 unalnd

AUNAUNINUAINTIAITU

a A a a 1o Gemini Canvas / Claude e 1& KPI Cards + Cash Flow ° nagaulfnudiay g
tla Google Sheets Mia3au HASWE

&319 Dashboard + AI Summary
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IPROMPT TEMPLATE

Prompt sh1i5us919 CFO Dashboard

1Ay Gemini Canvas 1i9a Claude

Role:
#39 Interactive CFO Executive Dashboard wuy Professional

Structure:
1. Top KPI Cards: Cash : Runway - Revenue Growth - Margin - Current Ratio - Health Score
2. Main Chart: Cash Flow 13W + Actual vs Forecast + 3 Scenarios

3. Risk Panel: Variance - Expense Overrun - Cash Warning - DSO Warning
4. AI Executive Summary: 3 wswia + Top 5 Insights + Top 3 Actions

Refresh Mode:
# Near real-time / Refresh-based (lilt Real-time 100%)

# szpseu Refresh fdams: swidlus / swin / vwddod

# syifidendeya: Manual update / CSV / Apps Script / Publish to Web

Constraints:

# duendns — ddayaline S:yiagaﬁﬁawmﬁlu
# wsn Fact / Assumption / Recommendation
# 14lnud Deep Navy + Emerald Green + White + Light Gray
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IG WORKSHOP 4

s91v9 Dashboard Outline aaavnu

30 w19 — Blueprint induluvinsialaiuii

taan KPI uiiusn 1af Cash Flow + Ui AL 319 T Al &5
o . Dashboard
6 o Scenario Layout Summary Panel

a1n Industry Lens ann Workshop 2 + 3 ANTATY 4 AU Top Insights + Actions

Dashboard Layout * Top 6 KPI * Al Summary * Top 3 Warnings * Prompt &uiuldsanasanaia
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42

tdan Warning
Signals 3 2ia

Early Warning aasvinu

42 /59



nau2aVAN Y YINUAITH...

5 waviuasu nauasy Al Copilot

Industry Business Lens

Scenario Table 3 ns&al + Action Plan
Dashboard Outline + KPI Cards
Financial Health Score Concept

Early Warning Signals 3 2ia

Dashboard idsiavanau'le: ‘Wusdnazastaaunivnluu / GM aansizarls / ahaaaanaan 15% at'lanigan’
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IAI COPILOT 44

CFO Copilot # Chatbot

v [

Naensusungsna — lulduanuanina’ld

CHATBOT #>14 CFO COPILOT

Y

eal)

X ldsusunusEn U3UNg3NA
o i1 Prompt Framework
X Output lugugua P

I {d Output Format

X ANunlninnmase o e .-

i1 Verification Rule
Tafaf 16 vin
CEO/CFO (ifluianaav

X '11i4i Review Step

AN N N NN

X ‘Lifivihuagszuy

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282 44 [ 59



IFRAM EWORK

4 availsznauuay CFO Copilot

Data + Knowledge + Logic + Control

01 02 04

Data Knowledge Control

&2ta 9u KPI Forecast UTHNaUsHEN TASIAIIFIAA Prompt, Framework, Rules, Review, Validation, Approval
wau'luwdun Output Format

Al A9 = Data + Knowledge + Logic asu Al idaansfe = 5 Control

Dr.Pook GreenVision | as.Weaiuwad tlivduns | 090 915 4282



ICHOOSE YOUR TRACK

t1dan 1 mv — Project / Gem / Template

iihuune: aananavasiwsau Al g2qe 1 67

TRACK A TRACK B

Claude Project Gemini Gem Prompt Template
Workspace wan tAuusunus¥n'laan UM enAdaian wndedne suleiud SIS uE{TAfelinsanas19 Project/Gem Yudl
LUNEALRIANST
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IQ LIVE DEMO 5A 47

si919 Claude Project: CFO Copilot — My Business

Track A — Workspace MiAuusungsaa

& o . N _

| a 121 Claude — Projects | a Create Project | e fvza: CFO Copilot — My
Business

| ° 1 Project Instructions | e 14 Business Context | o nasgauaInIunsn

a a A’ ) o a (- %4 Pad =~
"1au5ungsAal 2euan KPI 5 6237 CEO/CFO aisdaaiunndilaisi uaziiaguaidan”

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282 47 | 59



IPROJECT INSTRUCTIONS

Project Instruction Template — CFO Copilot

Anaan'lll&Tu Claude Project

Role:

amia CFO Copilot &wiupsfiavesiu

Responsibilities:
Siareinls / nssusSuse / anauidns
sanuuy Dashboard us: Scenario
ayddeyaidu Executive Insight
\fawdsn CEO/CFO arseagule

Rules:
# &L"ﬁmwwﬁagaﬁlﬁﬁ
# duendns — ddayaline uaﬂ”ﬁagaﬁ'mm
# wsn Fact / Assumption / Interpretation / Recommendation
# @eu Profit Impact fu Cash Impact e

# ﬁauagﬂlﬁszyﬁaﬁﬁaammaau

Output Format:
Executive Summary - Facts -» Interpretation -» Profit Impact -» Cash Impact
> Risks -» Actions -» Missing Data -» Verification Notes
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IO LIVE DEMO 5B 49

919 Gemini Gem: Cash Flow Guardian

Track B — ununiaenndatay su'laviudi

127 Gemini — A& Explore Gems

Adn New Gem

godia: Cash Flow Guardian — My Business
1& Instructions (q&'lasdnl)

AXN Save

nagauaIaAIn Nt eIAuAY Track A

Gem A uLUNYIMIAEIigaIau — 12fu Cash Flow Guardian, Budget Challenger, Board Summary Writer
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IGEM INSTRUCTIONS

Cash Flow Guardian — Instruction Template

Aaaaanldlglu Gemini Gem

Role:
amia Cash Flow Guardian #&wiu SME 'lng

Tasks:
1. A 13-Week Cash Flow
. w2y Cash Pressure Point
. \dewdlaiusadiniy Safety Cash
. dmaswanseny  (9wlean / @quw,ﬁ'u / \huidut)

. wwwa Action Plan: Now / 30 Days / 90 Days

Rules:

# Aaenaasy — mwﬁagmﬁ'uﬁau

# wsn Fact / Assumption / Recommendation
# w3k Profit Impact + Cash Impact iaue
#

Wunusasasm B/ ngnana / fuidie

Output:

Executive Summary 3 wussvia » Cash Pressure Table » Scenario Impact
> Top 3 Actions -» KPI 4 e - faysfifiana
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IO WORKSHOP 5

si919 AI Copilot aavunu

30 u11i — Tafriaya 6 2axnn Industry Lens

| 6 Uszinngsna | a s1a'lauan | e fUNUKAN
| ° Cash Trap | e KPI d1dey | c Scenario iagnd1aad

Output

=l o Q/ 1

Al Copilot 1 61 MihaduldtadAussAaaasvinulanvuangvil
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Test Your Gem / Project — 4 Test Prompts

NARALNUNKRAIFINY — tNalrinllaNTAal6a59

aheiis1vvi Cash Flow aasssAail a191e'lean 15% uasiAiuduadi 30 u avniaazls
sguderus1ins 1 uiin + Top 3 Actions asANaUAaYAMLIAY — R lnziaya‘liina

LNOUNWIU

mautdutaseasezia - Wueaday - wanA'ls-wusa * 4 Action vin'ldase * ddaml5057a
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IVERIFICATION

AI 157 — LEOINAIRNINA

Finance 629157 WLaysiadgn

ANINAANWAIATI WL LA &l

X Taddayadaina X iuu Period fin X  aasda

X KPI Definition 13in59 X wendnan X asiliAuziaya

Al Aapj2ira ‘BilAancndula

CEO/CFO Aagsudinzauaaviie
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IAI RISKS 54

3 auNanaIaaay AI 13uas1aTudNUAITLIU

fuA1naualula G96adnTIAUNIILRTATING

Number Fabrication Source Misattribution Regulatory Invention

Al T&dauin lidTudayasdunig 2L URIUBYRAA KIaavndlauiiianans a19n9 serday unasgrunliuiazeg
5295U NNl

GIDEI9A AL TIEVIUEUTY5AA * Cash Flow ARIMARAY * IaUaZAYAFTUIAT IUNUEN
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IFRAM EWORK

3-Layer Verification Framework

AaulinAinau Al 1U1aasy — savnsia 3 2fu

L1 Calculation Check
ALau §a3 aamsiu Period ga'luu
Logic Check

Assumptions, KPI Definition, Source &ULWARUNA
L3 Business Sense
NRAWSLAAULZUNASY / CEO thuse
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IPROCESS
Dual-AI Cross Check — 1af AI as2a Al

fFunaulad Al 2 drahafunaulddandulaazy

AI shusn Copy AlI gridav Review CEO/CFO

Claude &579d10ay godmaylulu Al §avi 2 Gemini viawiih#i Reviewer wen Fact/Assumption + w1 dadudugarine
Missing/Overclaim

Al Fay6niunsIAU # gniana — uaaI1aAIANAIININANLGH
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IG WORKSHOP 6

Finance QA Reviewer — as3anauaadantag

\&an Output 1 Au wa?r1w Al anaIn9I

PROMPT — Finance QA Reviewer OUTPUT

as1aA1nau Al 5 1329 AI Verification Result

o duanlalifiunag? y
B e F1UNTIANGAILA
e aNLAULBYANIalN? 3
o damsanadaunaullIe

e Risk Level (L/M/H)

e  Personal Verification Checklist

e uan Fact-Interpretation 4a?

e  UDFUAUUSHULUNAFUNK?

e CFO asasaaglsiniu?
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30-Day Action Plan — 13utaa3vuidvnand

atnaTszuulnaisnadunsn — tauann Use Case Laieniilaazy

Try Universal CFO Prompt Cash Flow Template Build Copilot

Tddusuidauaga * U5y Prompt T ldfuriayaase (anonymized) * 151 #5719 Gem w3a Project * nagau 1
LNAUEINR Wuganaddau use case a3y

navAAE auaglad Al fuvu aalu 7 Ju 1ead tHu Owner uwayla

Dr.Pook GreenVision | as.Waiuwed tivduns | 090 915 4282

Roll Out to Team

neaadlyfAuiin * vin Verification
Checklist - 15uiilu Routine

Hludaesiagay



Taiflu * a@sr9iflu * esrailu

CLOSING

The AI-Empowered CEO/CFO

{ v Executive Insight ] {

v 13W Cash Flow ] [ v Stress Test ] { v Dashboard } { v AI Copilot

] { Vv Verification ]

Al fhafa'le — ustayasasgn
Al 1a839'le — we CFO siavnsa

Al 2aliiiriu — weudmsdvsassufnraunisaadula

AUAMAILU
5. WeIuWId tWeduns * Dr.Pook GreenVision
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