w

unionwealth

Wealth Playbook for CEO

INrhilsssio FlASvasvAIUIVAVUDVASDUASISIEEND

15 May 2026

lonansadudsariuwalst Oudayaus:noumsiiaus u govaAsarhiridu useny TsusooAxwugndovua:a>wdulogUuuavdoya sounvlisuRasaudoAUIdsKIBta @ Avmoasoua: m\)aaunmomnmsmuauaIUIUUs noumsaadutd
lonanstitduavansu :JoyanLiunowduupoUsSUnY Kurhd1 daudao weuws nsalmwamnds a\)naquaIqusuautmmUuawanumanusmnusunq
womnvruadldalumssihmsavnu réatburuuzthiawr:ynnagaonuads MAWTDaNUU:FUAT 1WoUTy WaaDULNU LA nawutauonaumoau‘laaon_u msavnuinAUIEEY namsadumutuada Tldguguiiowamsaiduviutusunna



Agenda wy

unionwealth

Section 1: Global Family Business Landscape
Section 2: Holistic Wealth Planning

Section3: Q & A




| Vawta Pratmaetekul W

unionwealth

Email: Vawta p@uwealth.co.th

Current roles/ positions

® Former Director of Thai Financial Planners Association Board (2nd term)

® Director of Association of Family Business Entrepreneurs Board

® Founder and Chairman of UNION WEALTH MUTUAL FUND BROKERAGE SECURITIES CO.LTD.

Certificates/ Trainings

® CFP® - Certified Financial Planner -Thai Financial Planner Association
® CEPA® - CERTIFIED EXIT PLANNING ADVISOR

® FChFP - Fellow Chartered Financial Practitioner

®  Post Retirement Specialist

°

High Net worth Wealth Management 2017, Taiwan

Experience and Awards
[ ]

More than 20+ years of personal finance consulting

Vawta Pratmaethekul

[ ] . .
International Management Award from GAMA International 2015 - 2018, USA
. R _ CFP®, CEPA®, PRS
Visiting lecturer on personal finance at well known universities
® Guest speaker on personal finance and financial planning for various MNEs such
as Unilever, LineMan Wongnai, Chevron, Takeda, and True corporation TFPA Director
® Guest speaker at New Horizon in Global Finance 2017, TRFP at Taiwan on topic F dAFBEf ILDJIrgcto\;v ith
“Financial Planning Needs of High Net Worth Clients” ounder of Union ¥Yea
® Guest speaker at MDRT Annual Meeting 2022 at Australia on topic “Opportunity
Knock After Covid-19” 3
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| Chanakarn Thanraewadee

Email: Chanakarnthan@outlook.com

Current roles/ positions
* nynauIALUNUNYBINY
* AUZNUILNENEMSIBWUIUE

Certificates/ Trainings

Diploma in Thai Financial Reporting
douuctyBsSuouynua (CPA)
douunyBnmioins (TA)
asd>odaaumatudsidw (IACP)
U'§nu1msmusuaqrg1c1 (FA License)
NUUBIKIBWoILBUU (Asen CPA)
n3v1BwWUTYS (PAC)

unutyBdgnadna (Digital Accountant)

L. ¢ ¢ ¢

Cr Cr
Cr

Unucydtadnen (Forensic Accountant)

WaouNmMuAtuNMwWYIUdEDUUTYSLa:IaDUNUAtUNIWEIUN

viudpuUtyBluaaranu (EQR)
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Chanakarn Thanraewadee
CPA, TA, FA, PAC, IACP, EQR
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siness Landscape
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The Oldest Family Business w
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~ Kongo Gumi Japan | Barone Ricasoli  ltaly Kikkoman Japan w s
1 il 32, Y 4
| {(28) e J)
\ .
‘m
Consicton 1442 years - Wine / Olive Oil 879 years ago Soy Sauce 390 years ago| | Patek-Phillippe  Swiss
Chéateau de Goulaine Frarice Pietro Beretta Italy
U g
. : Watch Busines 181 yeer, ago
Vineyard 1,020 years ago Gun-Makers 494 years ago
The Oldest ;) |
- . AD 518 ns 1000 1142 1295 1526 1630 1161 1839 1891
Family Business
Faber-Castell Germany T
Glass Makers 725 years ago
Hotel / Spa 1302 years|agq Fonderia Marinelli Italy Sumitomo Corp. Japan
Bell Foundry' 1,020 years ago Industries 390 years ago Beverage C 129 yeers agg 6
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@World Wealthy Family Business

Walmart USA

Berkshire Hathaway USA

MARS USA

$90 B Mars Family

$485 B Walton Family

IKEA Netherlands
Volkswagen Germany Ford USA LG Koo and Huh families SAMSUNG Lee family

S e

S35 B Kamprad Family

$150 B Ford Family

$23 B Chearavanont Family S$13B vaadhanabbakdl Family

BMW Germany
ROLLS

TATA Group India
TI\TI\ STEEL

Philip Elkann

Jeep DobGE

Ratan Tata

Chirathivat Family

(-

Agnelli Family $100 B Quandt Family

Py

http://familybusinessindex.com/ TATA Family
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Why
The Oldest Family Businesses
are not
The Wealthiest Family Businesses
?2??
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Why Structure Changes Everything O

h
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Succession Statistics - Root Causes of Wealth Erosion

30% 12% 3%

survive to G2 survive to G3 survive to G4+
7 in 10 businesses do not Fewer than 1 in 8 businesses Almost all G1 wealth is
make the first handoff reach the third generation gone by the 4th generation

The three root causes of family wealth erosion

01 Ownership Transition 02 Asset Transition 03 Values Transition
. . . Wealth transferred without structure —» Money passes without meaning - next

Business exits without a plan —» value . . - .

. . . legal disputes, estate fragmentation, no generation unprepared, wealth dissolves
destruction, family conflict, tax leakage . e .

investment governance within a generation
Source: Exit Planning Institute - Businessweek - Multiple academic studies
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How to

Keep Family Business
Sustainability
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ic Wealth Planning

undation of Sustainability
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Sufidovkgarssiio / viu

=
e Atu/AsSDUASD Dsla IWHDWD D:BB5auadHSDIV ?

MSUSKISIDUYUDY Atu/Asdunsd tudul

e T1a NaiiWéC'l'“Jﬁc‘iD\)n'IS UADKSDEIV ?

M Aru/AsdUAS) AaITwgvwD uazusmsliaauad

e AtU/ASDUASD WSDUND: HDCIB UgvanknauudvAULEIKSDID e
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| Integrated Sustainable Solution U.QD

i\\Yy Chg
o r
Q@ tQA

O Succession Plan Family
U Governance

O Ownership

? U Integrated Family
Financial Statement

U Value Creation Strategy "Q‘
°
\“ O Beneficial Planning

U Integrated Technology "@
U Engage Workforce °rm ation w “_Y\
e
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Holistic Wealth Planning ww

unionwealth
7 S
Family Council
Family Constitution
Personal Wealth
Management i i
Family Office
( Share Holders Family Trust (offshore) / Family
Share Holders Agreement Beneficiary Trust Deed / Trustee Welfare
Ownershi - -
B‘;’HEﬁt E&P Dividend Dividend
Governance Family Holding Company I Divicena I T EIORSTY
i Design Company Regulation, A ompany
Fam.ly wealth g ( leelnly) g ) N (Company Regulation)
Dividend - ~
Business Holding Company Business Council
(Company Regulation) Family Constitution |
Investment Property Operating ' Board of
Group Company Group Company Group Company .
(Company Regulation) (Company Regulation) (Company Regulation) Dlrectors
4 T Corporate Governance 15
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89.4% of business families control more than a single firm The mean number of firms controlled by the family is 3.4 firms
(Zellweger et al., 2010)

8 B ENTERPRISING FAMILY
(] (e

7% iOH R i

Human/ Non-
Financial Assets

[eX®)
0 O,

Operating Business Financial Assets Real Estate Assets Heirloom Assets Philanthropy Deferred Assets

T L
Family Businesses Family Wealth

FAMILY ENTERPRISE

Copyright: © Judi Cunningham 2010
16
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Itis a SYSTEM

Individual Family

Members Enterprise/Assets

FAMILINESS
ADVANTAGE

Family

YOU are part of the system

17
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How much do we need ???

Corporate
Wealth

Corporate

Wealth Family

Family Wealth

Current
Net
S s wernow

Wealth

Wealth Creation

Wealth Preservation Wealth Accumulation

* Education Planning
h h 5 .
(RO Family Clients * Founder’s equity partially cash out
* 100% First-Generation

* Retirement Planning
* Clear segregation of corporate and

* Invest heavily back into operation family money
Business . q q q
* Institutional management of family Wealth Distribution
+ Seek Strategic synergies when wealth
investing personal money
» Corporate and family money often Succession Planning

pooled together .
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Common problems of co-mingling business and personal funds
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The 3-Bucket Structure — Accounting Best Practice

* UrydsuRuanngne

o Yeydwan Tgusnifinan

o Jeyddns09nniiingsaa (3-6 i6ion)
o JeydAMBWARY

G siogilau P&L uan

G F3usoannzan Taane
”L“m D455

Ruiluwa /
ANBDUINL

Tounoamu
AOUATY

s s
2 ADNVNUATIUAN

e Family Emergency Fund

(3-6 ifouvasr [Fdwasouadd)
e Education Fund (naayuns@nen)
e Retirement Fund (nasnuiniens)
e Family Welfare Fund

(A9AEN, ANWLIUNA)

m n’a‘saqv!uﬁlu Financial Assets

G HUNDDNAINAUNINESFA

Weodua /
AnTa o

A6

* ANATNDN

o GonSWIAUAINGN
* UDALTA

* Yioaiiin

G G NETNT]
Td7duau6n
Nngatans
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Business & Family Reserve Fund — The Accountant's Guideline

— o =3 . @a _— o o .

= WNUa1594955n7 (Business Reserve) NuaN5949nsauUML7 (Family Reserve)
Whusne: 3 - 6 1hon wosrn TdnasilaLAA Whusn: 6 - 12 ifiou wasan [d3nuasaunsivianun
Fixed Costs Mgiqiiu: An T inuasounsidoniu:
o Julfiouniinau + UszAudiau * ANATONTN (7108, DIWNS, HIUNN)
o Ananun / Aeinaunsal 1. ALANIBIUURST
e aanlduaAy / ANanilgusn e AsArINEILIA / UssAuDis
o Aanssaudlnansii o Aauthu / sasudaiusn
e AdszAudussna o ANAUNN / vioalnen
(2 bH g NE (2T pNE
Fixed Cost/ifion = 1 AU A lFAnuAsauAsh/idiou = 300,000 LW
- AuRud1509 3-6 Auum - Aud15o9Asauns) 1.8-3.6 auum

L naAnAsvasinUayd: Rudsesivasssiosusnayd tdTEkRussAunludsosnseuns uar ifsluasounsiinan

o

2oainegsAa e Isfidowuindu loidu = dyanausoududdey
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E— ounaasv o aEuduYIMSIarvUMSIU

= : H ® sHuscuBaaLaTAUA:IASTOYINNUYT
HE (Trial Balance) s
i o (Giugudayalumsdarioukdn

JonduinyBseld r l Janduunydaunswe
dunu midne l KdU uaznu
° o
vunisvianu VUZIUZNMISIOU
(Income Statement) filsans — (Balance Sheet)
e 5wld - dunu - Mg = Mlsgns n.‘Isa-au e o Funswd = Kidu + duyaviiioRu

® UAaVFIUEMSIBU tu Suduvda
>, - S xS
o a:roududa gnkl Wkl
FuMAVIKED UazdU

o udoowamisdndunugavionsiugional
o MisgnozBaulugoougiuzmsisu

uasouns:uaiuaa

. [ ] mswasuudav
flsans ¥ ¥ aunswé kiiau
uazdsuyaoriioRu

o Guninlsans
@ ouns:uawuaa o Usudesiemsalilituaa uamswasuuladluougiuzmsiu
(Cash Flow Statement) | e udadu: ns:uaiudonnmsaduou msavnu ua:msdardu
o fcougame: Buaauiiuduxsoacavils

9 / vumlsuanu = 9/\ 9

UNaady = W= = UTUEMSOU =
uxavlayadvu ._Ilb ssiodmlsk3all lle Bullagnlku

ouns:lawuaa =
fduaadsoKsall
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| Cash Flow Business

Fwuea | nwnuaail

sEAnsIuaY - VINsiunazal

A

A | das [ wnuaail

Uszinnsiale wazsioany das1 | dwuaail
inu du Aaliau mail s
su'le 39,701,716 476,420,598 | 100% 476,420,598 [squ3umen 1518 333,860 | 4,006,320 1% 4,006,320
Teld - Aud uaz uEneid 1 16,935,762 203,229,148 43% 203,229,148 aandudurgiu 333,860 4,006,320 1% 4,006,320
$ale - Audn uaz unsi 2 [ 3,919,466 47,033592| 10% 47,033 592 [ - -
51016 - Audn uaz ulnsid 3 f 1,986,227 23,834,728 5% 23,834,728 I - -
el - Auda uaz uinsd 4 I 16,860,261 202,323,130 | 42% 202,323,130 " = -
siuaund 135,587 1,627,039 | 0% 1,627,039
a8 VAT (aw. 30) - -
- ME griaane [ = -
[ - - m# ddyrna 135587 1,627,039| 0% 1,627,039
[ - - | md Adusazdsanaie - -
FiuauaunY dusiuar uinng 32,140,262 385,683,140 | 81% 385,683,140 0 - . yarsmsaEoY dasdu|  yadsueal
i - &udn o Linaed 1 8 O A T D) 173,726,264 e ) 469,447 %
#unu - Audn wia winsi 2 i 3,261,450 39,137,398 8% 39,137,398 |iduilumadurdnasounss (Tax) -
@unu - Sud wia ulnaev 3 i 1,589,491 19,073,895 4% 19,073,895| AAA - -
aunu - dud uia winisvd 4 [ 12,811,965 153,743,583 | 32% 153,743583| BEB [ -
ccc -
i - - [Wuilusasuninasounss - -
SAUF WA UNITTILUATAITUSNS 6,295,064 75,540,766 | 16% 75,540,766 | AAA
Sale Expense 2,098,705 25184462 5% 25,184462| BBB |
Family Expense 2,500,000 30,000,000 | 6% 30,000,000
Office Expense 1,225,795 14,709,541 3% 14,709,541 i - -
Fee Expense 339,310 4,071,725 1% 4,071,725 [ - -
Other Expense 131,253 1,575,038 0% 1,575,038 |Family Fund - = =
i - - | Family Welfare - -
[ - | Family Wealth [ - -
b ) b ) )
r = ~ i ] dasimu|  yasrsuaal
F B Wuiluxasu uay Family Fund (4) 5 5
I - - NARTTIARIGRY Sanu|  yaesnaal
r - T T e CR, 7,561,455 19% | 90,737,458
i B ~ ; NARTAaGOY SaAu| yamsmeald
F - Operating Margin (s2'le - s7u31w 2) 1266391 % 15,196,602
r - . e . AR IMADIADY aandu|  wassmeai
F - Net Margin (s ¢'le - 5737 2 & 3) 796,944 I 9,563,333
R (o R AT HRANIINGDIABH Fasdu|  weaswacd Retain Earning (rinlanzai) SRAINASIG0Y Fasdu|  yaeuaad
38,435,325 97% | 461,223,906 (s1e'le - 5 2 & 3 & 4) 796,944 2% | 9,563,333

tuazuinig (2)
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| Cash Flow Family U

unionwealth

ele way e - il YN - MIMsHuLazE
Uszansia'le wazsaany I | Swweall | a5 | Swweall [ssansioang - memsiiusazai| ww | dwu |das [Swueail
Aalfau g aaidau | eail | dw —_ o —
sule 2,500,000 30,000,000 | 100% | 30,000,000 [Family Fund - - - LOUdAISOVASDUASD
neldnngsia 2,500,000 30,000,000 100% 30,000,000 ﬁnDSﬁutj ﬁa ?7?
r r
r R R r B R
U mNAeAsaLAT) 1416867| 17,000000] 57% | 17,000,000 e wnswenday | Gomaw| yassuead AoswWLIStU
P 500,000 20% 6,000,600 Sl A 0 0 mstiuoutwalu Family Fund
afausivnlulsadon 3 au 3,000,000{ 10% 3,000,000 |siutdunadsndnasaunss 500,000 ( 6,000,000 20% | 6,000,000 WO ...
sl Tsagau 3,000000| 10% 3,000,000 AAA 166,667| 2000000 7% | 2,000,000 PR SN S S s st
000, 900, | T 000, 908, VSUABN nisNo:=tNadul
flinasud) 300,000 120 3500,000| BBB 166,667  2000000| 7% | 2.000,000 SELSUFANIBWIBE&aMS auutd
At audise 100,000 4% 1200000| ccc [ 166667| 2000000 7% | 2,000,000 oulna
Avdey fianndias [ 16667 200000| 1% 200,000 1 - -
r r
r r
r R R r
Tuagdiidnnsauns 583,333 7,000,000| 23% 7,000,000 f
Awiaamiszand 583,333 7,000,000 23% 7,000,000 [
Sl YRAITIMGRIARY dasdm| yamsmaal
wutuasm (4) 500,000 20% | 6,000,000
. . o yamsmaaidan dasidm|  yassmaal . . A yamsusaidan dasdm| yasrsmeal
SIELHIUNA wazdIFAMS nszuASudaRsaunsIAMb
AsauAs (2) 2,000,000 80% | 24,000,000 sele - A (2&3 & 4) 0 0
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| Balance Sheet Family
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Uszandunsne yapn  [Fendul weeauw |ylszianyildu yaen  [#seini asndly ADSD
Aunsneaninaaag 5,000,000 3% 0.00% [wdlduszazdu - 0.00% éfoz.i:)uua\) Financial Asset
aslladeydsuiadansavaninaaay = _ _ - - -
wavnTauAS o i i WULOU tUFuNSWEASDUASD
nadvuanIWAAaY (Liquidity Funds) 5,000,000 3% ot
r
f " WO ...
S L L e — —:
AunswetWanisasnu - 0.00% |uilduszuzu - 0.00% SE)\)SUF]'IZUD']E]HDHOn-IsnD:
syAdszduntdu (dad) — 5
r f tNavdutuounnQ
r r
Aunsweidug 152,662,782 | 97% 0.00% PR ynenTIM damdu [annuiuadu
e - wildusu
Nominee 1: -
Property 152,662,782 97% e e YA Bnsadu . '( ‘)7‘)
AnusivAsans (Net Worth) 157662762 100% ﬂE) LNMIKS 77
r w 0 |
E— _ dadduning dasunildu uaranuliaeznd
AunsweitWanisldaan - 0% 389 0%
4 Aunsudanmaaay 0% nildussozdy
i dundwidiiansaonu
4 wnilduszozem
4 97% dunindauq
b . 100%
Aunindidanisldaan
YaA1TIN dasdu (HasauunuRdy YAAITIN dasidm
- e - Chimmdundidud) X & o -
AUNSWESIY RUAU RATANMUIIAIANSTIN
157,662,782 | 100% 0.00% 157,662,782 | 100%
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Balance Sheet Family

Categorized
Saving Account
to track
“Real Liquidity”

Categorized
Investment Provider
to evaluate

“Investing Performance”

Categorized
Other Assets
to track
“Real Value™

Total Asset 1,787 MB
Total Liability 1,188 MB
Net Worth 599 MB

w

unionwealth
szinnAuning NaA1 damdin wsawms W lseinmyiian yad e nanid
Aunindaniwaans (amdig) 21% 1.34% iAwisusan - 0.00%
Domestic Saving 13% 0.50%
Foreign Saving Need Update i 2% 0.50%
Other Liguidit 0.50%
O are % 009
Off-Shaore Liquidity : 4% 4.00%
Aunindifiontsaonu 7% 0.04% pilausznsum 66% 0.00%
T Kbank 3% i Sheet (92MB)
namu SCB Acc: 0% 0%
naanu SCB Ace | 0% o 5 KBANK 2%
naau SCB Ace ;| 0% gt BL 2%
nasmu SCB Acc 1 Need More 0% T (BBL) 1%
neonu L Discussion 0% i (TTB) 1%
Port 0% BMW seried 0%
Port for KBank M 0%
Port #u 0% wwia Off Balance Sheet (1,096 MB)
T ;118 MB 7%
wivh i : 72 MB
0% i 76 MB
0% i 330 MB
Value of Insurance : _ 1%
Value of Insurance : 1%
o S 0% 2.00% Add "Off Balance Sheet Debt 1,096 MB”
nuy 0% 2.00%
- yadom damdm wanifiumiin
kAT 1,188,227,575| _ 66% 0.00%
fifn
thn(Udani)
finla ananladaans (Net Worth)
_ 600,784,898 34%
Private Equity 0% daadudunivd dadruniddu nararulsdeans
Property Holding Co. 2%
wilduse
Book Value Operation Co. 42% 2% fu
duvindaniwaday ﬁﬁ‘uﬂ\j"\l e =wiifuseurdu
P avfl (et
21% _  (Amsn) Worth) mufduseozem
@ = duninduianisam 34%
0% 70% . u Ao
o i
89’: Aunindsun A (
0%
gty 0%
———— 9 g Tt
P L) e g
L o) 1,789,012,473| 100% 0.29% MRAR HaERBAINE T 1,789,012,473| 100% 30

lonasavudsariuw

nanstitlduavansuas uauamUun:nuauua\)usunq A8 doudav tweuws HSDIU[WDJC\(\US a\)naquaIqusuaucmmUuawanumanusmnusunq
lUE)Pﬂn\JHUOUIOLUUD1SUU1D1SaDnU nsoturuustiaw: unnawa\)nunas AU DAaNUU:FUM 18ouUTy WaapULNU Ua: nmutauonaumoaulaaonu msaonuun:ﬂutauo wamsatumutuada Sldgugutionamsaiduviuiuaunna

Woldt UUUDU&US noumsuaua o govaRsaritidu ussng Tususa\mmunnmaoua F\D\UIUUUDDUUUD\)UDUH soufvlusuRasaudoAIdsKIBla @ Aomoasoua: m\)aaunmomnmsmuauaIUhﬂJs nauMsAaaduto



unionwealth

| Holistic Wealth Planning o

—
—
Lo
L\i.
I_‘
L
-
=]
-
| —
%)
")
L
9
I_‘
-
-
1)
o=
B
")
]
-
by
L
)l
\9
Lo
1_:[
L2
nd
L_
t_)
} =

- N - £ -_J‘ -J- - — — el ol
2. MUKJSs SU-D18 LLa: USNAUNSWEUDVASOUASD

3. avithkmngssndINUUIUMSIagVQAITNASDUASD

‘_@', JssinuaoauaavasatunasnmisSuoDvSssnD

)

31

0n1lW6hﬂUuUDU&US noumsuaua o govaRsaritidu ussng Tususa\mmunnma\ma ﬂD\UlUuUDDUUUD\)UDU& soufvlusuRasaudoAIdsKIBla @ Aomoasoua: m\)aaunmomnmsmuaualtﬂuds nauMsAaaduto
nanstitlduavansuas uauamUun:nuauua\)usunq A8 doudav tweuws HSDIU[WDJC\(\US a\)naquUIUIOSuautmmUuawanumanusmnusunq
LuamnunuouIOLUumsummsaonu nsoturuustiaw: unnawa\)nunas AU DAaNUU:FUM 18ouUTy WaapULNU Ua: nawutauonaumoauloaonu msaonuumwutauo wamsatumutuada Sldgugutionamsaiduviuiuaunna

lonasadud



Case Study: Chirathivat Family Member

Total 242 persons

Current Chirathivat Fami

ly Members (including spouses):

Note: as of March 2023

Total Chirathivat Spouses  Workin Age Range
TE &
37 22 15 15 42 -95
88 56 32 32 5-78

93 80 13 15 3-50
N = o
Total 242 181 61 62 0-95

CENTRAL
GROUP

w
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Why Family Welfare Planning Matters W

unionwealth
Age Total Costs Living Cost Education Health Care

Sum 135,207,024 103,767,024 23,900,000 7,540,000
aU'Il_Sn nsaun§3 1 nu 1 300,000 100,000 200,000
2 150,000 100,000 50,000
3 650,000 100,000 500,000 50,000
4 650,000 100,000 500,000 50,000
5 650,000 100,000 500,000 50,000
6 950,000 100,000 800,000 50,000
7 920,000 100,000 800,000 20,000
8 920,000 100,000 800,000 20,000
9 920,000 100,000 800,000 20,000
10 920,000 100,000 800,000 20,000
b ] ™ 11 920,000 100,000 800,000 20,000
1y 100 aruuin cu Uoduu B owon | mon| oo oo
_—mm 2 13 910,000 100,000 800,000 10,000
14 910,000 100,000 800,000 10,000
15 910,000 100,000 800,000 10,000
. 16 910,000 100,000 800,000 10,000
— S =l 17 910,000 100,000 800,000 10,000
uam:wuyutusasiaagus:uicu 5% cou 18| s10000]  100000]  s00o00] 10000
70 2,368,958 2,268,958 100,000
71 2,537,026 2,337,026 200,000
The average Brit in 2021 will end up paying a whopping £1.5 million over the course of their life (1,543,834 to be 72 2,607,137 2,407,137 200,000
precise). This is £150,000 more than what the average Brit will earn over a lifetime, which is around £1.35 million 73 2,679,351 2,479,351 200,000
74 2,753,732 2,553,732 200,000
Some of the most expensive contributors to this cost include 75 2,830,344 2,630,344 200,000
« Buying a house: £266,742 76 2,909,254 2,709,254 200,000
* Recreation, alcohol and eating out: £209,553 77 2,990,532 2,790,532 200,000
5 sabvers| samvers 00000
© Chistmasspeiing E68, 305 80| 3,249,289 3,049,289 200,000
~ Birthday spending: E24;5/8 81 3,540,768 3,140,768 400,000
¢ Wedding: £159687 82| 3,634,991 3,234,991 400,000
«:Bivorce: £2:058 83| 3,732,041 3,332,041 400,000

¢ Pets (dogs and cats): £95,200 84 3,832,002 3,432,002 400,000 33
85 3,934,962 3,534,962 400,000
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Why Family Welfare Planning Matters W

2as1vouLWD 3% 2asuoutws 7%

LIFESTYLE INFLATION MEDICAL INFLATION

1wu 100 @ wuunn o:yasdukds 50 aUUIN tus:e:oan 24 U fisnuniwsnuia / Aussu 2 a1UUIN
wu 100 aruuin osdyadukds 25 d1UUIN ws:ozoar 47 U s:nanenu 50 d1UUIN tuszs:oar 48 U
asshwelawaladfwudusgiodaiiion MsnuniwsnuatwuduEonsAtEsenslu

'S . 0
o sinyiweny

180%
&= Sasuduonmasnuiwsnnaain 7.21%
160%
140%
-0~ Seymduoiiduady
120% Wi
100%
Hn msAnu Tawdlad Jumwuaz msqua 80% + e 3 Tulag a
Uit 5 ¥ wasmsiaumo AwlusgAa TawaTadasouns> 2557 2558 2550 2560 2561 2662 2663 2664 2565 2566 sy o e o
M - Swiss Re, AlA M d Care 3 3 =
yaFnuAnsvuovisu 100 duuin Auansvus:dulantwududaiiioo
sud w240 w470 Us:audnun gsuudnun USoyaad Jsoynhas
tudsaina tudssina tuds:tina cdhoUsana
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Retirement Plan

2026 [T dudia
46 55 87
42 y—\ 53 85
>

Shnvilazauduaay

|32 ]

dadiaiuy o fundan

164,410,058

86,613,026

- o = ] v o
AadNULAELALANENAaINTS ﬂ"au‘mtm'ius.lul?uﬂ'a
S1uluRaLdau (1m) s1uruaail (1m) S1uu (111)
lszunmms GLﬂﬂaw 200,000 2,400,000 dunintidnimaaag
o ilagiiu
dasautilawan (aail) 3.00% dAunsweiiansadu
—= =
‘]J‘iﬁll'li"\!n;ﬁ ﬂ"l'hh‘lu 260,955 3,131,456 aunintaun
o Tuilinidao
AaTIMAAAULNUHEY 4.00% Huiesaulina
wniision (eial)
F1u (Um) HAGALLVUATTAINY
o ila3iiu
yaeusaniidasns 7
wiahitffunas
naeil il uaeauunu | asdl " sacauuny | yasuduiliedaliua
Fuu (uin) A (1) o Tulniuo
B Ueua

yaadunaavn3dauliiiy

A1 (L)

yaAunRadasHy
Wiy o Tuwnidao

(86,613,026)

Fueatdau (Um)

Fuuaail (un)

% giail

isnmn1Iyan U
dastAumdiucail
Huna1 91l
(aselifnmdunnil

628,105

7,537,259

ilszanauna
HAAAULIRATIAINY

8.00%

Btsdouddtududu 164 au

DASHUIDULWE YV 86 awu

w
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| Education Plan

aegn (I)

auefilnasns (i)

2026
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aunmadnen
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ullavauivany
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naYNUiaNISANENNADINS Arunendauliuay
FELTHTRE suann Ussusuan 1w (um)
aesiiSuidaun (T) 18 24 Aunsndaniwasiag
Fnnuilvivihdne (1) 4 2 EelNoN iR E
a'\'hia-m:nauaﬂ 1,000,000 1,000,000 Aundweidiueg
o daaiiv (uwm)
é"s'm‘iun'!’\llnihu%'u 6.00% wuimaiunliuas
n1s@nsiadn (% eail) U
3 < WAADLUNUNTTASNY
fasinanauuNR Al ou flaatiu
sruIenadnen (% enil)
alaisuadudieil 1,689,479 2,396,558 0 S (um)
o Midun1sdnn (Um)
e ldamisnaaian T L
6,757,916 4,793,116 0 ua?
aaaan1sdnsn (un) ot Surumsdnsn
s ldauisunarisag
w3unEinuaInny 181 11,551,032
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Required Business Profit to Sustain Family Wellbeing

-3

ansauaA lsdusiissAasioswinld

AT inuasounsh + Ruoouihnune + MEvidosane + Iua1s0455A

' sinagNNANUIIAL (ATDUMSD 4 AlL) @ swu"ls’in’ihnu'mﬁsnaﬁ 291N

m‘[‘ﬁa’wﬂ‘saua‘h/tﬁau % 12 3.600.000 ﬁwwumjwqiﬁaﬁaaﬁﬁwﬂsamﬁ > 6.6 auuw/i
Ruooniniuns (10% vosne'ld) 1,200,000 G Aviue Net Profit Margin ihvinng
. &1 Net Margin = 10% - fiosn580au18 = 66 auun/i

ANNUNTANBIUAS (2 AU) 600,000
Family Emergency Fund (1uvn) 500,000 ° NUNWIAN Margin isauonuiy

WingoawNy / angiuu / Usu Product Mix
mﬁl,’fmvlﬁuﬂﬂas'ﬁum (est.) 700,000

° nuvnunatmuan Tefanuass

SWfeInTIINGSA/T LI A Tgnoiin 5%/1 = Whranodouiinshe B7
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| Holistic Wealth Planning o
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Key Financial Ratios — What Your Accountant Checks First

A'ls (Profitability)

o
e H

Gross Profit Margin i lsyudn / vaawie >30% BegeBeil — azviou Pricing Power
Net Profit Margin ilsgns / vaauiy >10% %a4 Tax — Theunuiuna
EBITDA Margin EBITDA / @218 >15% AANNENHTNATNRUAAUVIRZ

gy (Liquidity)

a
Y
Le
)Y

Current Ratio ﬁuwfwywyum/u/ NURYULILU | 1.5-2.5x | < 1= | FARUAR
Quick Ratio (13489 + AR) / NN ILH | > 1.0x | Tiivaudeanda
Cash Conversion Cycle DIO + DSO - DPO (7%) | <6051 | fash = UBTTRuAR MEG

Uszandnw (Efficiency)

Q
)
D

Return on Assets (ROA) i lsgns / Guniwedsan ‘ >5% ‘ Aunswinnumadieri bslgwinls
Return on Equity (ROE) ﬁﬁig’;mi?/ ﬁ'vumaog”ﬁa@”u | >15% | Ruvaudwasvinnuldaud lnu
Asset Turnover Haawe / AUNIWETIN ‘ > 1.0x ‘ AunswonuuouldAsou/n 40
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Business Profitability Health Check — Annual Review Framework

A lsandiisanosassua Tdinuasouasvianiun i Gross Margin 1igawoAsouAau Fixed Cost

Net Profit > Total Family Needs/1 Gross Profit > 2x Fixed Costs

fisunsidiundoodenny wosasounsod Tulydusin a3 Free Cash Flow 1uunnasintana

- Aasuenaany1fialy Personal Name FCF = Operating CF - Capex >0

> Wuwauﬂngwfvﬁa Capital Structure Woanuindodouaznaisunnns

Debt-to-Equity Ratio 1A 2:1 #n15vin Business Valuation nnil

> MBI

ROE mamsﬁnﬁ’m’h Cost of Equity (>15%) 0 faunsRiurniun1snsIaa@ou (Audited)

> aaninIaiANunoueILTINY SyaAnAansiosunudunen

O]

V' = W — sniflunnssie | X = doaud lurow — athfumﬂﬁiﬁaauﬂhamﬁmﬂm‘sma‘wﬁvlrﬁ

nansavul hOrnLWQTULUUUDUEﬂUS noumsuaua o govaRsaritidu ussng Tususa\)nmunnma\ma ﬂD\UlUuUDDUUU?J\)UDU& soufvlusuRasaudoAIdsKIBla @ Aomoasoua: m\)aaunmomnmsmuaualdhﬁds nauMsAaaduto
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Financial Lens on Business Evolution

Transition

(Mswasnnn)

Uf’yTﬂ?\iﬁfwgiﬁm@71/214”.1/”%@\727?%
. usnRussna-rsouns I¥daau
. vinszuutiryd W luseTa
. 2 Corporate Governance
. SN sRu indedo

. A9 Business Continuity Plan

unionwealth

Transformation

(Mswasuudag)

ynyzaugstagnadulansiealy
. aav!us[u Technology / Innovation
9 . wgnugdnann v / Product Tral
WIPN .
. wasulunassia
. A9 Family Office / Holding Co.

. MIUNUAUNDAAINTG (Succession)

s in: aunwnisiiuilaaiu
Current Ratio, Debt Ratio, Profitability

g in: Msashayassuzen
ROIC, EBITDA Growth, Valuation Multiple
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| Transition ) Transformation 2.
Uplift S-Curve vs New S-Curve

Old Business — Uplift to New Business

NEW BUSINESS (New S-Curve)

Business
Value

Business
Value

Start

OLD BUSINESS (Uplift S-Curve)

>
L
4 .

/  Uplift
/' S-Curve
o Yiuuyp
o aUszAnsam

* aasiunu
« Baonggsnadn

Growth Matumy

Time

OLD BUSINESS (Uplift S-Curve)

ganaidu / sgldandudmiauinmadn

TRANSFORM

Startup

New
S-Curve

« adngsnalmi

« winnssu

« uwanWaiu

« wgwaaalui
« dulnagretadu
Scale Leadership

Time

NEW BUSINESS (New S-Curve)

®

ganalmi / swldnnuianssu

s Rewnaeudn gnéniu Focus afemanalmi gnénlmi
> v o & v, - v
# UFuugenszuruns / aadunu {%5 o Fuindoudismaluladuasdoya
- - v - .
winusyansnwenemalulad TECHNOLOGY Al, Data, Cloud, Platform
l/-" WinUszangnmmsuanuazinwansivy b § @ veaatalni / gszaulan
Lean, Automation, ERP % Digital, E-Commerce, Global Market
MARKET
a g 'l'ﬁvn%‘wmnwuau"luqum ﬂ z afqudrlmisgedebu
UIMSAUNUUAHINLNAHER VALUE ESG, Green, Circular Economy
Fnwngugndnidu / insenve .9, a$reuszaumsaignAnlwai
W Cosset, Up-set, crm o &R personaization, omnichane
ross-sell, Up-sell, CUSTOMER ersonatization, Omnichanne
lll wiuladusisiuag /.}l' ? wulauvuimnsylan
wiuanusaiisswaranuaiios irldrbudy Scalable, Disruptive, Exponential 43
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| Holistic Wealth Planning o
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